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Definition of Knowledge

“Facts, information, and skills acquired through experience or 

education; the theoretical or practical understanding of a 

subject is known as knowledge.”

In the beginning, there was the earth, then came man, and 

then knowledge. Knowledge is more important to our lives 

than many of us realize.

“Knowledge has to be improved, challenged, and increased 

constantly, or it vanishes”. Peter F. Drucker



Definition of Knowledge Management

“Knowledge management is the conscious

process of defining, structuring, retaining and

sharing the knowledge and experience of

employees within an organization.”



Objectives of Knowledge Management

• The goal of knowledge management is to provide reliable and secure

information, as well as make it available throughout your organization’s

lifecycle. There are three main objectives of Knowledge Management

and they are:

Enable an organization to be more effective.

Ensure all employees have clear and common understanding.

Provide complete and accurate information when needed, at any given

point in time.



Areas of Knowledge Management

There are three main areas of knowledge management:

i. Accumulating knowledge

ii. Storing knowledge

iii. Sharing knowledge



Types of Knowledge

The two main types of knowledge covered within the

definition of knowledge management are the following:

i. Tacit Knowledge: More intuitive, less easy to package

and share with others. Examples of tacit knowledge

are innovative thinking and understanding body

language.

ii. Explicit Knowledge: Information that is easily

codified and taught, such as how to change the toner in

a printer and mathematical equations.



Process of Knowledge Management

There’s a four-step knowledge management process that can be 

followed.

1. Discovery

2. Capture

3. Process

4. Share and benefit 



Discovery

In this step of the process, the sources of knowledge are

identified, as well as where critical knowledge is kept, what can

be learned from this knowledge and if there are areas in which

knowledge can be lost during the process.



Capture

Every organization contains a vast amount of knowledge, and it

must be stored and organized in a deliberate manner. By creating a

system that is mapped and categorized, knowledge is more easily

accessed and the organizational structure is increased.



Process

This step involves a deep analysis of the knowledge gathered in the

previous two steps. The organization must organize and assess the

knowledge to see how best it can be folded into the structure of the

organization. This step is when an organization should be establishing

and promoting a cultural shift toward knowledge sharing and

developing employees to be innovators.



Share and benefit

The point of knowledge management is to enable easy access to

knowledge within the organization. Building a system that works is the

first step, but individuals need to understand how to use that system.

Implementing training programs can help increase the understanding of

knowledge management systems. Once the system is being used, the

company benefits from increased efficiency, better decision making, and

more innovative employees.
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Importance of Knowledge Management

The importance of knowledge management is growing every year. 
Knowledge management is important because:

It speeds up access to information and knowledge.

It boosts the efficiency of an organization’s decision-making ability.

It improves the efficiency of an organization’s operating units and business 
processes.

 Innovation is easier to foster within the organization, customers benefit 
from increased access to best practices and employee turnover is reduced.

It increases customer satisfaction.



Benefits of Knowledge Management

Knowledge Management is an opportunity for many organizations to improve
their teams, provide better service, and innovate. There are several benefits of
knowledge management.

More efficient workplace

Faster, better decision making

Increased collaboration

Building organizational knowledge

Saves the Training Costs.

Reduces the time that it takes to train employees.

Reduces Employee Errors.

Solve Problems Faster





Definition of Budget

A budget is an estimation of revenue and expenses over a specified

future period of time and is usually compiled and re-evaluated on a

periodic basis. Budgets can be made for a person, a group of people, a

business, a government, or just about anything else that makes and

spends money.



Definition of finance/ financing

Financing is the process of providing funds for business activities, making

purchases or investing. Financial institutions such as banks are in the

business of providing capital to businesses, consumers, and investors to

help them achieve their goals.



Areas of Financing

 Personal finance

 Collaborated finance

 Public Finance



Budgeting and Financing in Education in Pakistan

Article 25-A of the constitution of Pakistan stipulates that the provincial governments

provide free and compulsory education to all children between the ages 5-16 years.

Pakistan, a country marred by education crisis has allocated a meager budget - only 2% of

the GDP - to education.

It is hence not surprising that Pakistan failed to achieve the Millennium Development Goal

(MDGs) of universal Primary education and gender equality (MDGs 2 and 3).

As we now gear up to achieve the more rigorous post 2015 development agenda,

particularly SDG 4 and its targets, it is imperative that urgent action be taken in order to

make education accessible to all children by investing more financial resources in the

education system.





Budget Allocation and Expenditures

 Post the 18th amendment to the constitution of Pakistan, the subject of education has been

devolved to the provincial governments.

 The responsibility of adequate spending on education thus lies with each of the respective

provinces to be able to fulfill Pakistan’s national and international commitments to

education.

 In a positive step, most of the provinces have allocated significant amounts of budgets for

education.

 For fiscal year 2016-2017, Khyber Pakhtunkhwa (KP) has been the only province that has

increased the share of education in its total provincial budget, making it the province with

highest education budget allocation for the second consecutive year.



 Out of the total 505 billion rupees worth of provincial budget, the KP government has

earmarked 143 billion PKR for education – 28 percent of the total budget compared with

24.6 percent in fiscal year 2015-16 .

 Sindh has allocated 20 percent of its total budget (Rs176 billion out of a total of Rs869

billion budget) followed by Punjab with 19 percent budget allocated for education

(Rs313 billion out of Rs1, 681 billion).

 The allocations in both these provinces have slightly decreased from the previous year –

20 % in Sindh and 19.8 % in Punjab respectively.

 In Baluchistan however, the share if education budget has substantially decreased. After

six consecutive years of increasing the education budget from 10 percent in 2010-11 to

20 percent in 2015-16, the government drastically slashed the allocation to 17 percent

(Rs49 billion out of Rs289 billion) in 2016-17.





Budget for Education Development-

Provincial Trends

 Typically, the portion of the education budget set aside for development

projects is low across all provinces of Pakistan; however Punjab has

taken a step in the right direction by increasing its development budget

significantly from 15.3 percent of the education budget to 20.1 percent

this year, the major development initiatives including provisions of

missing facilities, reconstruction of dangerous school buildings as well

as provisions of IT labs and information communication technologies.



 Following Punjab’s lead is KP with 17 percent share of the development

budget despite a 1.3 percent decrease from last year.

 Sindh has seen an increase in the development budget from 8.8 percent last

year to 10 percent in fiscal year 2016-17.

 Baluchistan again lags behind with a considerable decrease in development

budget from 20.7 percent last year to 13 percent in the current year.

 Even more problematic than a low development budget however is the lack

of utilization of this budget.

 The expenditure of development budget across provinces has remained low

in the previous years. For example in fiscal year 2014-2015, the

expenditure for all provinces was low, Punjab having the lowest expensed

development budget of only 46 percent.



 The recurrent education budget entails the budget allocated for ongoing
expenses that occur on a daily basis.

 Also called the operational budget, this budget includes two types of
expenses, i.e. salary and non-salary (utilities, taxes etc.).

 In Pakistan, all provinces earmark a major portion of the education
budget for recurrent expenses.

 Amongst the provinces, the highest share of the recurrent budget had
been recorded for Sindh, i.e. 91%, for the year 2015-2016.

 Punjab followed with an 85% percent share for the recurrent budget;
whereas Khyber Pakhtunkhwa and Baluchistan were recorded to have
allocated 81% and 79% respectively in 2015-2016.

 A similar trend was followed for the current year’s allocations with
Sindh allocating as much as 90 percent, followed by Baluchistan with
87 percent, KP with 83 percent, and Punjab apportioning a little fewer
than 80 percent recurrent expenses.



 Usually it is seen that most of the recurrent budget is allocated for salary

expenditure as opposed to non-salary budget.

 Non-salary disbursements entail operation, maintenance for routine

activities of the department and its subordinate offices.

 At the school level, the non-salary budget includes allocations for items

like classroom consumables, repair of furniture and other petty repairs in

schools.

 Sometimes this budget is routed through school based governance

platforms such as SMCs, PTAs, PTSMCs and School Councils the

terminologies used in various provinces.

 This may be through School Specific Budgets (Sindh) one time

Consolidation Grants -SMC grants ; Non-Salary Budgets (Sindh) etc.



 Keeping in mind the importance of the non-salary budget for operational

expenses in schools, the allotted budget for the purpose has been quite

low.

 The trend was similar for non-salary budget in 2015-2016 with the

highest share, in Sindh i.e. 23% of the recurrent budget; Baluchistan

followed with a 15% share whereas Punjab and Khyber Pakhtunkhwa

earmarked 14% and 9% respectively of their recurrent budget for non-

salary expenditure.



Recommendations

It is encouraging to see all the provinces allocating significant

amount of funds for education; highlighting the policy shift towards

provision of quality education. However, merely increasing the

budgets will not solve all the problems our education system is

facing.

Proper utilization of allocated budgets, earmarking significant

amount of funds for development and non-salary components and

higher spending on in-service and pre-service teachers training are

some of the steps which can ensure a better educational system in

the country.




